
Join us and
make a difference

Why we want to be a Foundation Trust

- with your help

Our Trust

• Formed 1 October 2006
• Budget £200-plus million
• Staff around 4,200
• Serves more than 1 million people – in Coventry 

and Warwickshire and beyond

Our Trust

• Mental Health 
• Learning Disability
• …and now, community services 

in Coventry and some 
community services in Solihull



Our Trust

Excellence

So, what is a Foundation Trust?
• Part of the NHS
• Giving power to local NHS organisations
• Greater independence from government
• Governors hold the Trust Board to account



Why do we want to be a Foundation Trust?

• Participation
• Responsiveness
• Excellence
• Sustainability

Do you agree 
with the 

proposals for 
our governing 

body?

• Approves the annual report
• Approves key appointments  eg chief executive
• Represents others from their constituency
• Expected to attend four governing body meetings 

each year
• Keeps members in their constituency informed 

What does a governor do?



How do we achieve Foundation status?

• Run a 12 week public consultation
• Evaluated by Monitor, the independent 

external body
• Approval by Secretary of State to proceed
• And finally…approval by Monitor

Timescales

Mar 08 - Member recruitment 
began
Nov 11 - Public consultation 
begins
Feb 12 - Public consultation ends
Summer 12 – Governor elections
Nov 12 - Foundation Trust status achieved!

Please give us your support

• Join us! Become a member 
• Get others interested in being members
• Give us your views: Feedback and comments
• Stay in touch via website and newsletter 



Join us and…

We believe, with your support and 
involvement, we can and will…

make a difference.


